| NTRODUCTI ON
THE MEDI A PROJIECT

Decentralisation, Pluralism Diversity and | ndependence: these are
the phil osophical bases of the UNESCO UNDP Media Devel opnent
Project, designed to strengthen the human and techni cal capacities
of the media in Myzanbique, particularly the independent nedia,
but al so the public broadcasting service, so that they may make an
effective contribution to national developnent, good governance
and denocracy

COWUNI TY RADI CS

The community radio novenent in Myzanbique took off in 1993/94
with the establishnment of the first stations by the ICS. Qher
stations with a community orientation were started by the Catholic
Chur ch.

The opening provided by the Press Law (Law no. 18/91) favoured the
creation of other community radios, such as the Nacala Minicipa
Radi o, and those bel onging to national civic organisations.

The intervention by the Media Project in the Community Radi o area
is outlined in the Project Docunment, described in Inmediate
bj ectives 5 to 10.

| medi ate Objective 10 speaks of establishing at |l|east ten
community radios in Mpzanbique. To conmply with this, the project
began the pilot phase, known as Wave 1, choosing, in 1999, three
comunities where stations would be set wup, nanmely Honoine
(south), Chinoio (centre) and Cuanba (north).

The geographical distribution of the radios in the three regions
of the country, and their installation in communities that differ
from each other in ternms of socio-econom c devel opnent, were the
criteria on which the choice of these three comunities was based.

In Cuanba and in Honoine, the Media Project began the social
nmobi | i sation which would culmnate in the constitution of |oca
associ ations. These would be the owners of the future community
radi os. In Chinoio, negotiations took place seeking to guarantee
community invol venent in the radio, since the partner
organi sation, the Manica Social Education Goup - GESOM - already
exi st ed.

It is inportant to note that, since conmunity radi os are not dealt
with under current national |legislation, the Media Project
enbar ked upon a marriage between the Law on Associations and the
Press Law so as, on the one hand, to guarantee conmunity ownership
of the stations, and on the other, a legal opening to the
possibility that any citizen could owmn nedia, participating in the
denocratic process, and operating in accordance wth the
Mozanbi can Constitution.



The followi ng year, the Project |aunched Wave IIl, after a public
t ender requesti ng candi dat es from anong nat i onal civic
organi sations interested in setting up radio stations with a
community orientation

An | ndependent Selection Goup was set up to assess the proposals
and to choose the organisations who could benefit from Media
Proj ect support for setting up community radios. Projects fromthe
foll owi ng organi sati ons were approved:

1. - Support for establishing brand new Community Radi os

General Union of Cooperatives, Scouts League of Myzanbique,
Zanbezia Solidarity Progranme, Association of Community Services,
and the Journalists' Cooperative Armanhecer (Dawn).

2. - Supplenentary support for existing radio stations

New Radio Peace (Quelimane), Radio Mithiyana (Mputo), Radio
Moanba (Maputo), Nacal a Wnen's School (Nanpula), and the creation
of a national wonmen's network in the comunity radi os.

NATI ONAL COVWUNI TY RADI O SEM NAR

The Media Project's Imediate Objective 5 indicated the need to
organise a National Semnar on the Concept and Creation of
Conmuni ty Radi os in Myzanbi que.

To comply wth this Inmrediate ojective, the Media Project
organised a consultative technical neeting on 26 February 2001
This discussed, with various partners in the sector, the genera
goals of the neeting, the fornms of organisation, the type and
nunber of participants, and the main themes to be covered.

It is now estinmated that by the end of 2001, 30 conmunity stations
will be operating. Gven this considerable growh in conmunity
radio, the consultative technical neeting suggested that the
Nati onal Sem nar should be organised from the perspective of
Sustai nability and Coordination, since there is a apparent |ack of
meshing between the wvarious initiatives that exist or are
ener gi ng.

According to the Media Project's view, sustainability covers three
maj or ar eas, nanel y: t echnol ogy, training and fi nance.
Sustainability can only be achieved with cooperation between all
the institutions involved. As for Coordination, this envisages the
creation of a national network of conmunity radios.

The Media Project's view was approved, by consensus, anong the
partners present at the consultative technical neeting, who
expressed their wllingness to provide information towards the
conpilation of the Directory of Community Radios under their
aegis, or which they directly support.



Continuing preparations for the National Semnar, the Media
Project organised a prelimnary neeting between the three
institutions that have considerable weight in the conmunity radio
sector, namely the Mass Conmunications Institute (ICS), the
Cat holic Church radios, and UNESCO as a way to cel ebrate the new
panorama of pluralism and diversity in the nmedia in general, and
the community radios in particular.

In the context of this pluralism and diversity, the UNESCO Medi a
Project decided to invite those institutions to organise the
Nat i onal Community Radio Sem nar jointly.

The neeting took place on 13 June, and it agreed the final details
concerning the National Sem nar, nanely:

* The formof orientation of the National Sem nar;
* Confirmati on of the noderators for the debates;
* The order in which the thematic experiences of the various

stations would be presented, in accordance with the previously
chosen t henes;

* The conposition of the secretariat;

* The division of the thematic groups (technol ogy, training and
finance) for discussions and pl enary presentations.

DOCUMENTATI ON

For a better understanding of the comunity radios existing in the
country, and a greater concentration on the approaches concerning
the thenes proposed for discussion at the semnar, the Media
Project, in collaboration with the other partners fromthe sector,
prepared a series of docunents for consultation. Anmong these the
foll owi ng stand our:

* Directory of Community Radi os in Myzanbi que

A conpilation of the comunity radios existing in the country,
including the history of how they arose, the m ssion and vision of
the stations, the managenent systens being inpl enented, the nunber
of staff involved, existing policies, the types of programe
produced, work with volunteers, etc.

* No Ar Legalnente (On the Air Legally)

A brochure produced by the UNESCO Media Project which sumarises
the steps to be taken to obtain a |icence and a frequency that
grant |egal status to a community station in Myzanbi que.

Apart from encouraging partners to bring with them and place at
the sem nar participants' disposal, docunents, posters, brochures
and other material concerning their stations, the Media Project
di stributed a book entitled ONDAS COMUNI TARIAS (Comunity Waves),
whi ch portrays UNESCO s experience in setting up community radios



in the Honoi ne, Chi noi o and Cuanba conmuni ti es.

Basically the book deals with the social nobilisation begun by
UNESCO in these comunities, ained at creating |ocal associations
who woul d becone owners of the conmmunity radi os, the chall enges of
sustainability, working with and training volunteers, anong other
matters.

PART |
THE NATI ONAL SEM NAR: COORDI NATI ON AND SUSTAI NABI LI TY
| NTRODUCTI ON

As nentioned above, organisation of the National Comunity Radio
Sem nar by the UNESCO Media Project, is an Inmediate Objective
listed in the Project Docunent which should be achieved during
Phase 1.

The resident Representative of the United Nations Devel opnent
Programme (UNDP), M Emmanuel de Casterle, officially opened the
Nati onal Comunity Radio Sem nar, organised by the UNESCO UNDP
Medi a Project, held on 14/15 June 2001.

The speech nmade by M de Casterle illustrated the need for the
institutions involved in setting up Community Radi os in Mdzanbi que
to create effective coordination mechanisns, with the ultimte
goal of strengthening sustainability in all its aspects.

The representative of the governnment press office (GABINFO, M
Felisberto Tinga, said in his speech that the Mzanbican
governnent grants particular inportance to setting up community
radios, and believes that they contribute towards inplanting
denocr acy.

GABI NFO has started a process ained at drafting |egislation on
Conmunity Radi os. The lack of such legislation has been reflected
in the initiatives of civic organisations seeking to set up this
ki nd of participatory nedia.

For her part, the National Technical Coordinator (CTA) of the
UNESCO' UNDP Media Project, Birgitte Jallov, made a speech calling
for the various organisations behind the country's conmunity
radi os to coordinate. She recalled the Wndhoek Declaration, and
the celebrations of its tenth anniversary in early My during
whi ch partici pants adopted a broadcasting charter.

The charter deals wth all areas and aspects of radio
broadcasting, and the section on Conmunity Radios stresses: the
Conmmunity Radios are for, of and by the community, with comunity
ownership and managenent; they are in pursuit of socia
devel opment and work on a not-for-profit basis.

The presentation described how that definition responds fully to



the results of the work in Mzanbi que, where the National Sem nar
was seen as the continuation of two earlier ones organi sed by the
Mass Conmuni cations Institute.

Ms Birgitte Jallov's speech al so presented the nmain objectives of
the National Community Radio Sem nar, in which the nmain challenge
was to seek specific and effective answers in the areas of
technical and financial sustainability, and in training. It would
be difficult to imagine this wthout sone kind of effective
col l aboration - a network or a systemfor coll aboration.

Ms Jallov announced the establishnment, in Mirch 2001, of a
nati onal network of community radi o wonen programers, forned at a
semnar in Chinmoio. A Strategic Action Plan for this Network was
drawn up in Chinoio. Al radio stations with programes focusing
on worren's lives may take part in this.

PRESENTATI ONS

The 1 CS and the Catholic radios, during the prelimnary neeting to
plan the National Sem nar, held on 13 June, approved the Media
Project's suggestion concerning the content of the thenes to be
dealt with in the station presentations, according to the plan
appended to this report.

The basic idea was to share information in the nost diversified
manner possible. The stations would each present a different
thene, thus allowing differing experiences, difficulties and
challenges to be dealt with, on the one hand, and a greater
under standi ng of the thenes to be discussed by the participants on
t he ot her.

Followng the order stated in the Plan of Presentations, the
station representatives gave their presentations, noderated by the
CTA of the Media Project, Birgitte Jallov, and by the National
Coordi nator, Tomas Vieira Mario. as described bel ow

RADI O MUTYH YANA
Presenter: Del fina Miugabe

Thene: Wiy wonen's radio ? The programmng profile, and the
experience of the Association of Wnen in the Media in | ooking for
fundi ng partners.

Descri pti on: The presentation began with Delfina Migabe stating
that it is untrue that Radio Miuithiyana is only for wonen. An
expl anation followed on how the station arose - its objective is
to deal with wonen's affairs fromthe perspective of wonen, which
has not been happening in nost of the nedia.

Ms Mugabe also referred to the work the station has been doing
with the community, where it recruited vol unteers.



As for its experience in seeking funding partners, M Mgabe said
the station took off with funding from OXFAM Anerica, and |ater
enjoyed financial support from the Media Project to acquire
furniture and conputers.

React i ons: Basically, the participants questioned the way
volunteers are involved, stressing that recruitnment as such was
not the best alternative.

MUTARARA AND ANGONI A COVMUNI TY RADI OGS
Presenter: Victor Marrao

Thene: The radios are paral ysed: what happened, and how ? Wat
are the best ways to avoid or face this sort of situation ? The
i nportance of technical maintenance and spare parts.

Description: The presentation pointed to the main reasons behind
the paralysis of these stations, nanely atnospheric electrical
di scharges, and oscillations in the power supply. In these
stations, there are technical problens in installing the
equi prent .

The 1 ong period of paralysis (about seven nonths) is partly due to
| ack of funds to acquire and/or repair equipnent.

According to Victor Marrao, the solution for this sort of problem
involves the presence in each station of a technician who can
handl e basi ¢ mai nt enance of the equi pnent.

Reactions: The participants raised the question of the sense of
ownership of the stations, noting that while the ICS radios are
called comunity radios, they are not owned by the comunities.
This neans that the communities have little or no participation in
sol ving problens, such as providing noney to purchase spare parts.

M Marrao replied that this is not entirely true, since in all ICS
stations there are WManagenent Conmttees fornmed by community
representatives, and that if the communities do not contribute
financially, it is because they are unable to do so given the high
price of the spare parts.

LI CUNGO COWLUNI TY RADI O
Presenter: Cel estino Conforne

Thene: How are the |listening commttees organi sed and how do they
function ? In what way are the commttees' opinions taken into
account in the station's progranmng ?

Descri pti on: Celestino Conforne described the [|istening
commttees as conposed of ten or nore nenbers of a conmmunity who
neet regularly to discuss problens that affect their community and
| ook for solutions. The discussions are led by a commttee head



and a secretary.

The nenbers of the listening commttees listen to the Conmunity
Radio and discuss the progranmes, as well as providing
informational material and/or reports to be duly |ooked into by
t he radio.

The listening conmttees also have the task of obtaining
traditional nusic in the conmunities, and to this end they have a
tape recorder provided by the Comunity Radioo.

M Confornme's presentation also described how the listening
committees are set up, and their advantages in station
programm ng, as well as the involvenent of the comunity.

Reactions: The participants wanted to know if the news nateri al
gathered by the listening conmttees were of the necessary quality
for broadcasting, given that failure to broadcast the material
coul d generate conflicts between the station and the comunities.

They al so asked about the policy concerning naintenance for the
tape recorders in the hands of the |listening conmttees.

M Conforme replied that sone heads of listening commttees have
benefitted from training in basic journalism and thus the news
material they send has a mninmumof quality. It is nostly produced
in he |local |anguages known to the comunities.

Mai ntenance is rarely undertaken in the broad sense of the term
but the ICS has, when financial resources allow been providing
the coomunities with batteries, although these al so purchase them

GESOM COVWUNI TY RADI O
Presenter: Sergio Silva

Thene: concept and experience of training based on orientation.
Strengt hs and weaknesses of this. Advantages and di sadvant ages of
i nvol ving radi o professionals.

Descri pti on: The orientation process, designed by the UNESCO
Media Project, is, in Sergio Silva's opinion, a training nethod
nore in line with the reality of the Community radi os, considering
the fact that nost of those making community radio are vol unteers
with little know edge about broadcasting.

M Silva nentioned the inportance of orientation, not only for
training volunteers, but also in the establishnent of
organi sational structures for the functioning of the associations
in general.

One of the disadvantages nentioned by M Silva concerns the fact
that the orientation guides handle their training sessions in a



prof essi onal fashion, and the Comunity Radios thus run the risk
of becom ng small scale public or conmercial radios.

React i ons: Up to a point, participants agreed with M Silva
concerni ng the professionalisation of training.

HOMO NE COMMUNI TY RADI O

Presenter: Benvi nda Al exandre

Thene: The Community Radio as a catalyst for comunity
devel oprment. The experience of ARCO as a pole of attraction for
ot her | ocal activities or initiatives: the formation of

associ ations, cultural and recreational activities etc.

Description: Benvinda Al exandre started by describing the process
| eading to the creation of the Honoine Cormunity Radi o Associ ation
(ARCO), sketching the main activities undertaken in order to
cat al yse | ocal devel opnent.

Anong such actions are the pronotion of information, education and
publication of matters concerning health, agriculture, trade,
sport, recreation, education, environmental conservation anong
ot hers.

React i ons: Probably due to the nature of the thene, there were
al nrost no reactions fromthe participants.

NACALA COVWUNI TY RADI O
Presenter: Henrigues Nhanonbe

Thene: What rol e can Conmuni ty Radi o pl ay in
muni ci pal i sation/decentralisation ? Production of educationa
programmres: health, environnent, education etc.

Description: The presentation of the Nacala Conmunity Radi o took
pl ace on the second day of the semnar, for reasons to do with the
cancel | ati on of the Nanpul a- Maputo flight.

Henriques Nhanonbe indicated the objectives that guided the
establishment of the Nacala radio, the main one of which was to
respond to the growi ng educational needs of the comunities in
various matters of public interest.

One of the initiatives seeking to ensure community participation
in the decentralisation/ nunicipalisation under way in the country
is the establishment of broadcasting tinme for the Nacal a Minici pa
Council during which the local people present suggestions and
criticisns concerning the performance of the various |oca
aut hority bodi es.

Reactions: The presentation did not arouse any reactions.



RADI O MARI A
Presenter: Father Santiago Gsorio

Thene: Programme format: a progranme on young people. How to
develop it, how can the participation of the target group and the
rest of the audi ence be guaranteed ?

Descri pti on: The presentation provided information on the
programres produced by young people and which deal with their
I nterests.

The presentation indicated the need for noral and ethical training
as of capital inportance for the production and broadcasting of
young peopl e's programmes.

Reactions: The presentation did not arouse any reactions.
BUZI COVMUNI TY RADI O

Presenter: Cctavio Sinoes

Thene: History of the creation of Radi o Buzi.

Description: Cctavio Sinpes described the entire process |eading
to the establishnent of the Buzi Community Radio, with the support
of the Austrian Cooperation Institute, from the creation of the
Associ ation that owmns the station to programe production

The Buzi Conmunity Radio is no exception to the rule as regards
the problens that comunity radios face, mainly in the areas of
training, finance, managenent and | ack of |ocal technical staff.

A further problem concerns the failure by sonme of the nmenbers to
pay their nmenbership fees. This is leading to a situation where
the Radio does not have enough inconme to cover basic running
costs, anong other things.

Editorially, the Comunity Radio distances itself from itens
linked to politics and prioritises education. The churches have
thirty mnutes broadcasting tine a week.

Reactions: Non-publication of political matters was one question
rai sed by the participants. The other concerned the granting of 30
m nutes broadcasting tinme for the churches - participants feared
that the Radio ran the risk of becomng a centre for
prosel ytising, and hence of religious conflicts.

Cctavio Sinoes explained that the Radio does publish political
matters, but not confusions between parties, and not the
programres of each party. As for the churches, he explained that
what the radio broadcasts are not religious or evangelical
nmessages, but educational progranmes in various social areas.



NOVA RADI O PAZ (New Radi o Peace)
Presenter: Justina Mario Camlo

Thene: The process of turning New Radio Peace into a community
station: what are the benefits and nmain chall enges in nanagenent,
pr ogr amm ng etc.

Description: The process of naking Nova Radio Paz a comunity
station, inspired by the UNESCO Media Project, has the purpose of
ensuring conmunity participation in station nanagenent and
progranmm ng, thus ensuring greater |ikelihood of the comrunities
involving thenselves in solving the problens the radio faces,
particularly in the financial and technical areas.

The presentation by Sister Justina Mario Camlo described the
steps taken, and the challenges ahead in nanagenent and
pr ogr amm ng.

Reactions: The participants queried the fact that the del egates
of the conmunity comrittees being set up were exclusively
christians, as Sister Justina Mario Cam | o apparently descri bed,
and bearing in mnd that New Radi o Peace is owned by the Queli nmane
di ocese.

Sister Justina Mario Cam |l o explained that the del egates are not
only christians, and that the Quelinmane diocese itself s
receptive to the idea of turning it into a comunity station.

N.B.: As can be noted, the presentations are dealt with in sumary
fashion in this report. Mre details can be found in the appended
docunent s.

The main conclusion that can be drawn fromthe presentations, and
hence from the di scussions, concerns the need for the institutions
involved in setting up Community Radios to establish coordination
mechani sns, through sharing information and experiences regarding
the various nethods of designing and inplenmenting policies ained
at sustainability.

| NTERACTI ON BETWEEN RADI O MOZAMBI QUE AND THE COMMUNI TY RADI OGS

As the next itemin the programme, the director of broadcasts in
Mozanbi can | anguages and of the external service of Radio
Mozanbi que, M Antonio M guel Ndapassoa, presented the viewpoint
of this public institution in its interaction with the Community
Radi os.

The intervention of M Ndapassoa began with the situation of Radio
Mozanbi que, as regards its broadcasting coverage of the country,
revealing that it can reach 60 per cent of Mzanbi que during the
day, and 70 per cent at night.

From this perspective Radio Mzanbique thinks that t he



intervention of Community Radios is inportant, not only as regards
covering the remaining 30-40 per cent, but also because they deal
with matters of a local nature which are not specifically covered
by Radi o Mozanbi que, given its national inclusiveness.

M Ndapassoa presented the areas in which Radio Myzanbi que has
been supporting the Community Radios - basically professional
training and techni cal assistance.

The Radi o Mozanbi que presentati on was contested because of the way
in which Community Radios are envisaged as snall stations that
conpl enent Radi o Mzanbi que, when in fact they are designed to
pursue their own objectives, including the participation of
comunities in the denocratic process and their education in
various soci al spheres.

In this context the participants thought it necessary and urgent
to draft Mbzanbican legislation on Cormunity Radios so that they
have a statute of their own and not a relation of conplenentarity
as defended by M Ndapassoa.

The participants criticised Radio Myzanbi que, because they said
that in the area of technical assistance there are signs that sone
of the work undertaken by its technical staff in the Comrmunity
Radi os is of poor quality.

M Ndapassoa explained that, in nost cases, these technicians are
contacted and hired on an individual basis, and so it is not
legitimate to attribute their mstakes to Radio Myzanbi que. The
nost appropriate thing would be for each station to maintain an
institutional relationship with Radio Mbzanbique in this area.

M Ndapassoa restated the willingness of Radi o Mbzanbi que to grant
conti nued support to the Comunity Radi os, pointing to the signing
of an agreenment with the ICS along these |ines as an exanpl e.

THENMATI C DI SCUSSI ONS

Bases on those discussions, which were rich in content, a great
deal of information on the situation of the Community Radi os cane
to the surface, without forgetting their problens, and the nmain
chal  enges for the developnment of a nultiplicity of stations that
can function in a sustainable environnent.

Under the guidance of the UNESCO Media Project nanagenent team
fornmed by Birgitte Jallov and Tonas Vieira Mari o, the participants
were distributed into three thematic discussion groups, as
fol | ows:

Goup 1 - Training
Sofia Ibraino
Jacques Marselissen
Cctavi o Si noes
Sergio Silva



Mat ol a

Fatima D as
Franci sco Rai va
Arne Mortensen
Ant oni o Sopa
Nadi a Mangueze
Tomas V. Mario
Fr. Santiago
Mari o Si noque*

G oup 2 - Funds
Birgitte Jallov
Zef ani as Mawawa
Dom ngos Zi a

Benvi nda Al exandre
Qui | her ne Fer nando
Manuel | nvoliua
Antoni o Charifo
Angel o Fer nandes
Gabriel Qutierrez
Abel Detepo
Agostinho Chirrine
Justino Cam | o*

G oup 3 - Technol ogy
Ant oni 0 Ruscon
Victor Marrao

Davi d Sal u

Maria Beatriz Pinto
Ezequi el Mavota
Thorkild N el sen

M guel Ndapassoa
Mar cos Mul edzer a
Arlindo Mustafa
Luis Loforte
Abubacar Sel emangy*

* Menbers of the sem nar secretariat, representing the three nain
institutions involved in setting up Community Radios: the ICS, the
Catholic Church, and the UNESCO Medi a Project.

As nentioned earlier, these themes were chosen in order to anal yse
the three main factors that directly constrain achieving the
sustainability of the stations.

The di scussions in the thematic groups should have resulted in the
presentation, by their rapporteurs, of the Ilist of concrete
situations noted in the stations, and of specific proposals and
nmet hodol ogi es to overcone the bottl enecks.

The conclusions from the groups were presented on the norning of
the follow ng day, 15 June.

SUSTAI NABI LI TY I N TRAI NI NG



Mozanbi que has one of the highest levels of illiteracy in the
world, thanks to the destruction of educational infrastructures
during the war, particularly in the rural areas, which is where
nost of the Conmunity Radi os are bei ng established.

In this context, and given its specific nature, training in the
Conmunity Radio sector is seen as fundanental for attaining the
goal s for which the station was concei ved.

To ensure effective Conmunity Radi o nanagenent, certain criteria
nmust be obeyed, including the ability to handle a team consisting
of both volunteers and waged staff, handling the conplicated and
sensitive technical area, dealing with finance so as to ensure
sufficient incone, and building relations with the comunities
with the authorities and with political parties, while at the sane
time remai ni ng i ndependent.

All this requires a strong personality, and practical, concrete
and effective know edge. Thus training is necessary in the nost
varied forns and avail abl e nmet hodol ogi es.

The nenbers of group 1 discussed the following aspects of
traini ng:

a) Type of training - formal or informal

The nenbers of the group reached the consensus that Conmunity
Radi os need the following type of formal training:

* Basic training in journalism taking into account the rural
environment, local reality, and the principles of journalistic
et hi cs;

* Training in audience research and in drafting the cycle of

programres, and the production of educational and informative
programres anong ot hers;

* Training in marketing and managenent, which should al so be
of fered to nmenbers of the nmanagenent comm ttees;

* Training in the technical area and in preventive naintenance.
As for informal training, the consensus was as foll ows:

* Establishing the ternms of an wundertaking from trained
technical staff so that they continue working at the station after
their training, and guarantee the transfer of their know edge to
ot her technici ans;

* Organise lectures and debates on a wide range of matters
|l i nked to Community Radi o;

* Pronmotion of distance learning through such resources as



information bulletins (from the ICS, for instance), or the
| nternet, anong ot hers.

* Establ i shing a process of orientation in the Comunity Radi os
whereby a professional in the area shares his know edge infornally
with the waged staff and vol unteers working on the stations.

* Study visits to other Community Radios in Mzanbique or
el sewhere in southern Afri ca.

b) Venue for Training

The group identified the following places for holding training
cour ses:

* The | CS Radi o and Tel evi si on Producti on Centre;
* The Radi o Mozanbi que Training Centre;

* Training at the workplace, that is, in the Community Radios
t hensel ves;

* QO her training institutions at national and regional |evel.
c) Modalities of Training

* The institutions involved in the Comunity Radio sector
shoul d undertake a survey of training needs, in order to define
the type and nodalities of training, thus allowng greater and
better use of the ICS Training Centre, and | ess waste of technical
and financial resources;

* The institutions should indicate from anmong thenselves
sonmeone to take charge of the training area, including audience
research and the preventive naintenance of equi pnent.

d Oientation

* The institutions should identify and contact trainers who can
work as guides for Conmunity Radio staff for a particular period,
as is the case with the volunteers who work wth organisations
such as I bis and M5

* The costs of this operation can be negotiated with those
organi sati ons or through other organisations and donor agencies.

The need to train the Community Radio journalists and vol unteers
in Portuguese |led to a strong debate, with sone participants
argui ng that Community Radi o should be an educational tool in all
aspects, so that nmastery of the Portuguese |anguage was
i ndi spensabl e.

O hers believed that a deep know edge of the Portuguese | anguage
could not be regarded as fundanental for a Comunity Radio



journalist/announcer to carry out their duties, since this would
limt community participation in the conception and production of
programmes given the low level of Iliteracy in the Mbzanbican
count rysi de.

The consensus reached was that it really is necessary to train
Conmunity Radio staff in Portuguese, but while not limting the
participation of those who have not nastered this | anguage.

FI NANCI AL SUSTAI NABI LI TY

Conmunity Radi o, as the name suggests, is an instrument with the
task of contributing to community developnent, and hence it is
non- profit making.

udi

Most of the Community Radios operating in Mzanbi que, incl ng
limted

some begun by the Catholic Church, were installed wth
funds granted by international devel opnment agencies.

The trend is for the stations to face critical financia
situations when the donors w thdraw, becom ng worse in those cases
where inconme is not even enough to cover basic running costs, such
as electricity, wages, and particularly the acquisition of spare
parts in the event of breakdowns.

In the final analysis, |ack of noney endangers the very existence
of Community Radios in Mpyzanbique, so that the first step to be
taken should be to limt costs, in accordance with the group
di scussi ons.

G oup 2 discussed this reality in depth and proposed the foll ow ng
| i nes of action:

* I ncrease the sense of ownership of the stations anmong the
comuni ties, thus guaranteeing comunity participation in solving
financi al probl ens;

* Encourage the creation of Community Radi o associ ati ons, whose
menbers woul d pay nenbership fees;

* Start broadcasting for a limted period, so as to reduce wear
and tear on the equi pment and save electricity;

* Stations begun with donor support should include in their
budgets running costs for a particular period, during which the
station will save for the future;

* The station managers wll try to diversify the range of
donors;
* The stations should try to nake noney out of sone

broadcasting tine, by granting it to national or foreign bodies
agai nst paynent, as long as the programres produced and broadcast
are in accordance with the station's mssion, objectives and



editorial policy;

* Establish conm ssions to negotiate with the governnent on
i ssues concerning VAT and others, and to negotiate with the
electricity conpany concerning the supply of electricity of an
acceptabl e quality;

* Rely on work with vol unteers.

In the debate in the plenary session, the question of whether to
accept advertising on Community Radi os was broadly di scussed. Sone
participants warned of situations in which sone Conmunity Radi os
were charged very high taxes because they were carrying
advertising, when their statutes describe them as not-for-profit
stations.

Consi dering the financial problens that the Conmunity Radi os face,
the participants called for |inking the gathering and broadcasting
of advertising to the non-profit naking nature of the stations,
whi l e avoi ding | arge scal e adverti si ng canpai gns.

The participants suggested that the Conmunity Radios should
operate as centres that catalyse |ocal developnent initiatives,
and act as concentration points for snmall scale projects, as one
notes with the Manica Social Education Goup (GESOVM which, apart
from its Community Radio projects, has other social activities
that, in one way or another, can contribute towards the financia
sustainability of the Radio.

The general reconmendation was that the coordination nucl eus set
up as part of creating the Conmmunity Radio Network should start
its work with a study of the prevailing financial situation, and
the different experiences, and then produce better recomendati ons
on the subject.

TECHNI CAL SUSTAI NABI LI TY

Technical sustainability is regarded as a vital factor for any
Conmunity Radio station, as the ICS delegate in Tete, Victor
Marrao, mentioned when he presented the thene: Paral ysed radi os -
what happened ? How did it happen ? Wat are the best ways to
avoid or deal with such situations ?

The 1CS experience in this area indicates that factors such as
oscillations in electrical current, t echni cal problenms in
installing equipnment, absence of policies on the wuse and
mai nt enance of equipnent, and lack of funds for systematic
preventive naintenance, lie at the root of nost of the technica
probl ens that the stations face.

The paralysis of the station creates great soci o-econom c probl ens
and, which is worse, leads to loss of credibility anong the
comuni ty.



It was fromthe perspective of identifying the najor solutions for
t hese problens that G oup 3 held its discussions, and produced the
foll owi ng recomrendati ons:

* Extend the preventive maintenance courses organised by the
UNESCO UNDP Media Project to participants from other stations,
such as those of the ICS, the Catholic Church and civic
or gani sati ons;

* Provide the ICS Training Centre wth further human and
financial resources;

* Clear definition, in each Community Radio station, of
policies on access to equipnent and studios, to prevent
di sorgani sed contacts wth equipnent and consequent premature
damage;

* Organi sation of apprenticeships for Community Radi o technica
staff at Radio Mbzanbique, since the latter is wlling to
undertake this.

* Expand the technical partnership agreenent between Radio

Mozanbi que and the ICS to other organisations: these should have
access to the agreenent docunent and should request to join it.

* Coordi nate the creation of regional |aboratories for training
and the specialist repair of equipnent, which would also operate
as centres for the collective purchasing and storage of spare
parts, in accordance with the Radio Myzanbique/lICS joint plan in
this area.

One of the points questioned as regards regional |aboratories was
the collective purchase and storage of spare parts.

These questions concern the rules for the collective purchase of
spare parts, considering, on the one hand, that the current
stations have differing equi pnent, and, on the other, the question
of who will be responsible for inports.

The group suggested that the participants in general, and the ICS
and Radi o Mbzanbique in particular, should suggest the best ways
of making this initiative operational; M Antonio Ndapassoa
proposed setting up a conpany wth this vocation that would
operate with social as well as business goals.

The participants al so suggested making a survey of the types of
equi prrent used in the Conmunity Radios, so as to have precise
information on this matter, thus facilitating the quest for spare
parts in the event of breakdowns.

However, the UNESCO UNDP Media Project has been encouraging the
pl acing of radio engineers in the three regions of Myzanbique, in
order to mnimse the problens resulting from breakdowns in the



stations.

The initiative is taking shape in the central region, particularly
in the Chinoio Comunity Radio, where an engineer who is being
hired through the Dani sh NGO M5 shoul d be pl aced.

PART 1|1

This part of the report on the National Community Radio Sem nar
deals with the min consensus of the neeting, at which the
institutions/organisations represented agreed to the creation of a
Nati onal Network of Comunity Radios, wth the nmandate to
strengthen sustainability in the areas of training, funding and
technol ogy, and also in the legal field. Its task is to inplenent
the activities ©presented as recommendations by the three
di scussi on groups set up on the first day of the National Sem nar.

According to the sem nar progranme, discussion on setting up the
Network was preceded by a debate on defining the nethods and
mechani sns for solving the problenms of sustainability that the
Conmuni ty Radi os face.

However, the interventions led to the two themes - Wiat is to be
done, how, who and when ? and A National Network of Community
Radios in Mzanbique ? - being run together and discussed
si mul t aneousl y.

CONSTI TUTI ON

The National Network of Community Radi os consists of the follow ng
institutions:

- Community Radios under the aegis of the Mss Communications
I nstitutes;

- Radi os of civic associations/organi sations;

- Religious radios, primarily with a conmunity orientation;
- Municipal radios and others with a community orientation.
PLAN OF ACTI ON

The following Plan of Action describes, in summary form the
recomendati ons of the National Comunity Radio Semnar, fromthe
perspective of coordinating efforts to achieve sustainability in
the areas that were discussed in the thematic groups.

The Plan of Action was drawn up by the participants under the
medi ation of Birgitte Jallov and Ezequiel Mavota. An appeal was
made to the Coordination Goup to sketch out a nore effective
Action Plan during the July nmeeting that will be distributed to
all menbers of the network.



The Coordination Goup contains representatives from all the
regions - the North is represented by the Nacala Comunity Radio,
the centre by Radio GESOM and the south by Radi o Mari a.

The participants suggested publicising the activities of the
network through the Media Project bulletin and/or other neans, in
order to allow the sharing of information between the nenbers and
rapid intervention to solve any problens that nay ari se.

PLAN OF ACTI ON ( SUMVARY COF THE RECOMVENDATI ONS)

ACTIVITY OBJECTI VES RESPONSI BI LI TY DATE
Establish the Create nechani snms GC. I CS, UNESCO | nredi at e
Coor di nati on to nake the Cat hol i cs
G oup net wor k Centre: Radi o GESOM
(4 peopl e) operati onal Nort h: Radi o Nacal a
South: Radio Maria
Def i ne Define the Coordi nation Goup First
obj ecti ves context of the UNESCO meeti ng:
and tasks of net wor k July 2001

t he network
(Strategy of

Acti on)

Viability Coor di nati on G oup

study of the

net wor k of

the CRs

Semnar to Assess conpl i ance Coordi nati on group Second
assess wor k with the hal f of
of the obj ectives of the 2002
Coor di nati ng networ k and pl an

G oup subsequent

activities
FI NAL CONSI DERATI ONS

"Freedom of the press and diversity are essential factors for
social and econom c devel opnment and for denocracy” - this is an
extract from the Wndhoek Declaration which is appropriate to
Mozanbican reality in general and particularly to the Comunity
Radio sector, which 1is a phenonenon now undergoing rapid
devel opnent .

The National Comunity Radio Sem nar, held under the theme of
Coordi nation and Sustainability, was an opportunity not only to
bring together the main actors in the sector, so that they could
get to know each other, but also a nonent for reflection on the
past, present and future of Community Radi os in Mbdzanbi que.



The level and quality of discussions showed a combn concern in
seeking the best solutions for burning problens, particularly
sustainability in training, technology and finance.

Thus, the creation of a National Network of Conmunity Radios,
which was the major result of the semnar, is seen as the best way
for the sector to face the challenges and difficulties that it is
currently experiencing, and to contribute towards drafting
nati onal | egislation covering this sector of broadcasting.

To this end, the institutions present expressed their strong
commitnent to the effective functioning of the National Network of
Conmuni ty Radi os, mainly because they believe that, as the popul ar
saying puts it, "union makes us strong".

The Seminar ended with closing speeches nmade by the National
Techni cal Coordinator of the Mdia Project, and by the GABI NFO
representative, M. Felisberto Tinga.
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APPENDI X A
NATI ONAL COVWMUNI TY RADI O SEM NAR

COORDI NATI ON AND SUSTAI NABI LI TY
MAPUTO, 14-15 JUNE 2001

PROGRAMVE
14 JUNE

8: 00 The Rol e and Perspectives of the governnment in the
Conmmuni ty Radi o sector
Speaker: Director of the Governnent Press Ofice (GABI NFO

8: 15 Speech from UNDP
Resi dent Representative

8: 30 Presentation of the Programe, the ains and nodalities
of the sem nar, and appointing the Secretari at
Medi a Proj ect

9: 00 Presentation of the stations: 2 ICS, 2 Catholic, 4 from
civic associations (UNESCO AMCS, Buzi), 1 nunici pal
Medi a Proj ect

10: 30 Interval

10: 45 Presentation of the stations. Continuation
Medi a Proj ect

12: 30 Lunch

14: 00 Reactions to the presentations
Medi a Proj ect

15:00 Interaction of Public and Community Radios: the view of
Radi o Mbzanbi que
Speaker: M M guel Ndapassoa

15:15 Constitution of thematic groups and start of discussions
Medi a Proj ect

16: 15 Interval

16:30 Discussion in thematic groups. Continuation

17: 30 Wl com ng cockt ai l

15 JUNE

8: 00 Presentation and di scussion of the work fromthe groups
Moderator: Ms Sofia |braino

10: 15 Interval

10.30 Presentation and di scussion of the work fromthe groups:
Cont i nuati on
Moderator: Ms Sofia |braino

12: 30 Lunch

14: 00 Discussion of solutions to the problens identified. Wo
does what when.. ..
Moderator: M Sinao Anguil aze

15: 00 Interval

15: 15 Networ k/ Nati onal Forum of Community Radios ?
Moderator: Fr Antoni o Rusconi

17.00 Presentation and di scussion of the Final Comruni que
fromthe Sem nar

17: 30 Final considerations



D rector of GABI NFO
18: 00 d osing
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PARTI Cl PANTS

NO  NAME

1. M. Emmanuel de Casterle
2. Ms. Else Djorup

3. M. Felisberto Tinga

4, Ms. Sofia |braino

5. M. Mario Sinoque

6. M. Cel estino Conforne
7. M. Al fredo Konbane

8. M. Victor Marrao

9. Dom ngos Jorge Zia

10. M. Justina Camlo

11. M. Antoni o Rusconi

12. M. Henriques Nhanonbe
13. M. Cctavio Sinpes

14. M. Del fina Miugabe

15. M. Esperanca Sebasti ao
16. M. Sergio Silva

17. Ms. Benvinda Al exandre
18. M. @il herne Fernando
19. M. David Salu

20. M. Mtola

21. M5 Maria Beatriz Pinto
22. M. Fatima D as

23. M. Francisco Raiva

24. M. Manuel I|nvoliua

25. M. Jonas Chachuai o

26. M. Ezequiel Mavota

27. M. Arlindo Mustafa

28. M. Zefani as Mawawa

29. M. Agostinho Chirrine
30. M. Arne Mdtensen

31. M. Jacques Marselissen
32. M. Antonio Sopa

33. M. Mguel Ndapassoa
34. M. Luis Loforte

35. M. Antonio Charifo

36. Ms. Deni se Nanburete
37. Ms. Monique Nardi

38. Ms. (dete Cossa

39. Representative of UN CEF
40. Ms. Nadi a Mangueze

41. M. doria Chonguica
42. National Conmm ssion for
43. Enbassy of Norway

44. Enbassy of Irel and

| NSTI TUTI ON PCSI TI ON
UNDP Resi dent
Representative
UNDP Pr ogr amme
Oficer

GABI NFO St udy Dept.

I CS Gen. Director

I CS Dept. Head

| CS- MocubaCoor di nat or
| CS- MoanbaCoor di nat or

| CS-Tete Del egat e
Radi o Paz D rector
Nova Radi o Paz Coordi nat or
Radi o Mari a D rector
Radi o Nacal a D rector

Radi o Buzi Col | abor at or

Radi o Coor di nat or
N t hi yana
Radi o Cuanba Mobi | i ser
Radi o Gesom Coor di nat or
Radi o Honoi ne Coor di nat or
Radi o Escut a
Radi o Escut a Coor di nat or
Radi o UGC Vol unt eer
Radi o Honoi ne Qi de
Radi o Cuanba Qui de
Radi o Dondo Qui de

Radio Ml ange Guide
Radi o LenoGui de

Radi o UGC Qui de
Radi o Nova Paz Qi de

Radi o LagoCui de

| bi s- Maput o Pr ogr amme
Ofice

| bi s- Maput o Representative

PCN- Nanmpul a Coor di nat or

Consul t ant Consul t ant

R Mocanbi que
R Mocanbi que Adm ni strator
Radi o Buzi Consul t ant

NSJ Trust Pr oj ect
Coor di nat or
UNFPA
UNFPA
(VS Info. Oficer
VWHO
UNESCO



60.
61.

Enbassy of Finl and
Enbassy of Portuga
Enbassy of Dennark
Ms Karin Anderson

Angel o Fer nando
Mar cel i no Al ves
Gabriel Cutierrez
Pedr o Manyepero
Sal onao Moyana

H | ari o Matusse

Pol ly Gaster
Mar cos Mul edzer a
Abel Deterpo

Cam | o de Sousa

5 5 5 5§ 5 55555

Birgitte Jallov

Tonms Vieira Mario

s =

Abubacar Sel emangy Bacar

Enbassy of

Sweden

USI S

| SPU

Mani ca Parish Priest

Radi o GESOM Mobi | i ser

M SA- Chai r man

Mozanbi que

SNJ Cener al

Secretary
Cl UEM Coor di nat or
Techni ca

Advi ser

Manhi ca Manager

Tel ecentre

Ebano D rector

Mul ti nedi a

UNESCO Nat i ona
Techni ca
Coor di nat or

UNESCO Nat i ona
Coor di nat or

UNESCO Speci al i st
Pr ogr amme

Assi st ant



APPENDI X C
PRESENTATI ONS

Radi o Mut hi yana *

Angoni a and Mutarara Comuni ty Radi os
Li cungo Comunity Radi o

GESOM Community Radio *

ARCO Comunity Radi o

Nacal a Community Radi o

Radi o Mari a

Buzi Conmunity Radio *

New Radi o Peace

CoNoORWNE

* These presentations were given verbally. Mre details on the
stations that the speakers represent can be found in the Directory
of Comuni ty Radi os.



1.
Radi o Mut hi yana



2.

Angoni a and Mutarara Comunity Radi os



ANGONI A AND MUTARARA COMMUNI TY RADI OS

by Victor Marrao, Provincial Delegate of |ICS-Tete
COMMUNI TY RADI S OFF THE Al R

VHAT HAPPENED ?

In the two radios there were electrical discharges, one fromthe
at nrosphere, and the other caused by excessive current. In these
radi os there were technical problens in installing the equipnent,
and this situation has to be corrected imediately. Comrunity
Radi os nust be assenbled within the technical criteria demanded by
t he equi prent.

HOND D | T HAPPEN ?

These radios rely on funds nmade available from the General State
Budget, and sone donations from NGO and the Ford Foundation. The
suns wer e di sbur sed to acquire equi prent and bui | d
infrastructures, while the nbst inportant conponent of operations
and particularly systematic technical and practical assistance
went wi thout financial support.

The fact that the radio is off the air |leads to various social and
econom c problens. The workers go without their wages, and we
begin to be asked in public, or sonetines in semnars |like this
one, why this situation has occurred.

In the communities we are beginning to |lose credibility, since the
Radio was already being viewed as an integral part of the
comuni ty environnent.

VHAT ARE THE BEST WAYS OF AVA DI NG OR FACI NG SUCH SI TUATI ONS

For the best way of attacking the problemit will be necessary for
each station to have a technician skilled in basic maintenance of
t he equi pnent, and responsible for the handling of the equi pnent
by the other staff. It will be necessary for all stations to have
a reserve power supply source, as well as a reserve transmtter.

Wen the Radio is off the air, it is necessary to keep up
systematic contact wth the community and explain what 1is
happening. It is necessary to invest in marketing the Radio.
Produce T-shirts, hats, school exercise books, pencil cases,

portable radios, key rings etc. This material should always be
sold at accessible prices as a way to help pay for the radio's
running costs. Conpetitions should be |aunched in schools and
markets, in localities, admnistrative posts or settlenents where
the Radio was |istened to.



3.

Li cungo Comunity Radi o



LI CUNGO COVMUNI TY RADI O
by Cel estino Conforme, Coordi nator
| NTRODUCTI ON

Starting from the principle that a Comunity is "a |oca
popul ati on that shares comon cultural, economc, political and
spiritual interests", and since Community Radio is a narvel ous
system of communication which not only transmts, but also
receives information - that is, it turns the listener into someone
who not only listens, but also speaks. Since Community Radio is a
non-profit making broadcasting service, nanaged and progranmred
with community participation, with the nmain purpose of giving a
voice to the voiceless, it contributes to the socio-econom c and
cul tural devel opment of the conmunity, and pronotes denobcracy and
human rights. It is being inplanted in the community to be of the
comunity and to serve the conmunity.

From this the need arises to create Collective Listening and
Programm ng Conmittees.

COLLECTI VE LI STENI NG AND PROGRAMM NG COWMM TTEES

This is a group of 10 or nore nmenbers of a comunity who share
their ideas in the cultural, economc, political and spiritual
fields, and who neet regularly to discuss and solve the probl ens
that affect the community, wthout any distinctions based on
culture, tribe, politics, race, sex, age or social status. The
di scussions are led by the head of the commttee and its
secretariat, denocratically elected by the community wthout
political and religious influences, and whose behaviour is
acceptable to the conmunity.

PRI NCI PLE BY WH CH A COW TTEE FUNCTI ONS

The menbers in coordination with their |eading body neet on the

days they choose. Since nost of them will normally be peasants,
the days for the neetings will be at weekends. They undertake the
foll owi ng tasks:

1. Collective listening to the educational programmes that are
br oadcast ;

2. Debat e and presentati on of doubts noted during the progranmes
i stened to;

3. Clarification of doubts presented at the previous neeting and

sent to the radio technical team by the head of the commttee as a
| i ai son between the comunity and the radio.

4. Planning of activities, recording educational programes,
traditional songs, tales and | egends with |ocal cultural content.



5. The head of the Conmttee plans the community neetings,
visits the nenbers, gathers the nbst inportant events of the area,
and undertakes interviews. The texts and the recordings are sent
to the Cormunity Radio to be edited and broadcast.

6. The commttee receives nonthly assistance from a Radio
technical team apart fromtraining neetings that the heads of the
commttees have wth the person in overall charge of the

commttees, who is a radio staff nenber

7. The radio has distributed a tape recorder to each commttee
in order to undertake the activities nmentioned above.

8. The collective listening commttees are the main centres of
research for assessing the progranmes broadcast and the attitudes
and behaviour of the radio staff.

9. The conmttee participates in planning the activities and
solving the problens the Radi o faces.

PROCEDURE FOR SETTI NG UP A COW TTEE

I The technical team visits the area to study and assess:
research and testing the |evel of the signal.

Il Delivery of the report obtained to the Radi o coordi nator.

1l The staff nmenber in charge of the commttees visits the
approved area and neets with the local structures to explain the
fundanent al objectives of the commnity radio, and the need to set
up a collective listening and programm ng committee.

IV A general neeting is called with the entire popul ation of the
area, to explain the existence of the radio, the project to set up
the committees, and their advantages.

V. The leading body of the conmttee is chosen and it is
officially set up.

VI. Small scale training of the animators

VI1. A general neeting is called for the official delivery of the

radi o set for collective |istening.
ADVANTAGES OF SETTI NG UP THE COW TTEE

l. It facilitates the rapid gathering of events that occur in
all the areas.

1. It facilitates practical conpliance with the fundanental
obj ectives behind the creation of Conmunity Radi os.

[11. It allows assessnment of the programed tasks carried out by
Radi o staff.



V. Supply of typical material for the pronotion and devel opnent
of local culture.

V. Participation of all Ilevels in debates around educational
programes which sonmetines clash with l[ocal cultural principles
e.g.: gender matters, use of condons, famly planning, girls’

education etc.

VI. The results of the debates held at conmttee neetings show
the way to solving the radi o' s problens.

COLLECTIVE LISTENING AND PROGRAM NG COWM TTEES  CURRENTLY
FUNCTI ONI NG | N MOCUBA

The Licungo Community radio in Mcuba currently operates with 10
collective listening and programm ng comrittees. 5 are |ocated
near the Community Radio, and the other 5 are in nore distant
areas, but where the radio can be heard perfectly.

NEARBY COWM TTEES

Ai rport Nei ghbourhood Conmttee

- Central Nei ghbourhood Conmittee

- 25th Septenber Nei ghbourhood Conmittee
- Sacras Nei ghbourhood Committee

- Posto- Agri col a Nei ghbourhood conmttee

DI STANT COWM TTEES

- Mugeba Conmittee - 25 kns

- Tandane Conmittee - 30 kns

- Inpasso Committee - 30 kns

- Sassamanja Conmttee - 35 kns
- Namanjavira Commttee - 45 kns

Mocuba, 12 June 2001



4.
GESOM Comuni ty Radi o
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ARCO Comuni ty Radi o



ARCO COWUNI TY RADI O - HOMO NE

by Benvi nda Al exandre, Coordi nator

| NTRODUCTI ON

The "ARCO' Conmunity Radio, as a catalyst for devel opnent in the
district, wll pronmote, inform educate and publish matters
concerned with health, education, agriculture, trade, sport,
recreation etc., which will allow the best developnment of the
district.

1. HEALTH

ARCO Radio will publicise how to prevent transm ssible diseases
through programmes drawn up in partnership with the health
authorities. It wll also explain to the community what should be
done in case of illness, not only contagious but also any other
di seases - it will explain the need to go to a health post, either
the nearest, or the one you happen to prefer, as soon as you have
any synptons. This will include matters concerned wi th nother and
child care. The radio will also deal with environnental questions.

2. EDUCATI ON

It will educate the comunity through civic education, wth
particular enphasis on children and young people, since it is
anongst them that there is the greatest need for this education,
in order to bring about a decline in crine.

The teaching-learning process will be through the collection of
data or guidelines from the respective directorates. ARCO w ||
transmt the various ways to achieve academ c success, from the
teachers down to the pupils, as well as publicising the school
cal endars whenever necessary.

3. AGRI CULTURE

Simlarly, ARCO will, through progranmes on agriculture, using
data provided by the agricultural authorities, try to guarantee
good results through information on

- the best periods for planting the various crops;

- the care to be taken with crops when treating them and how to
conserve harvested produce.

3.1 VETERI NARY CARE

The radio will publicise veterinary data, such as the appropriate
ways of treating various animals in order to ensure the sector's
devel oprent .

4. TRADE

ARCO will carry conmercial advertising, not only for |ocal trade



but also for articles fromoutside. Broadcasting tine will be sold
to advertisers as a nmethod of fund raising.

5. SPORT

The radio will broadcast information on sports, particularly those
which are popular in the district, wth greatest stress on
football, which is the sport nost w dely practiced.

Honoi ne, 12 June 2001
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Nacal a Community Radio



NACALA COVWUNI TY RADI O
by Henri ques Nhanonbe, Director
| NTRODUCTI ON

Allow me, in the nane of the Nacala Minicipal Council and its
citizens, who are the driving force behind setting up the Nacal a
Conmunity Radio, and in ny own name, to express our sincere thanks
for the invitation from the UNESCO Medi a Devel opnent Project to
participate in this great debate on the concept and creation of
comuni ty Radi os in Mdzanbi que.

W are also grateful for the efforts made by the organisers of
this event and the brotherly warnth we are receiving from the
people of the host city, who are treating us with a calm
hospitality so that we will feel as if we were in our hone cities
or districts.

Nacal a Muni ci pal Radi o and Tel evi si on, now baptised as a Community
Radi o, results from a decision taken by the then Nacal a Executive
Counci | during the Nacala Integrated U ban Devel opnment Project, to
respond to the growi ng needs to educate comrunities about various
matters of public interest, notably environnmental education
preventing and conbatting erosion, sanitation and the prevention
of diseases that can spread rapidly, anong other matters.

After many years of failure, it was finally possible to acquire
and set up the equipnent in 2000, tw vyears after the
establi shnment of local authorities. The radio began to operate on
an experinmental basis as from Septenber 2000, and with nore
specific programres as fromlast April.

The costs of acquiring and installing the equipnent were covered
by the Municipal Council's own funds. There was al so participation
by | ocal businesses for the take-off costs - 11.2 mllion neticais
in the first phase, and 50 mllion neticais in the second. This
| atter sum canme from just one businessman

Setting this Radio and Television in notion also responds to the
new situation resulting from nunicipalisation, which has denanded
nore informational and educati onal progranmes.

Today, the Nacala Municipal Council, through its Conmunity Radi o,
has opened up a space for a public forum Here, on the basis of an
open and participatory dialogue, all municipal citizens are able
to present their valuable suggestions and contributions which
support the growh of the municipality. Furthernore, this Radio
takes on the role of direct internediary between institutions,
muni ci pal services and the public in the areas of Nacal a-Port, and
part of the districts of Mossuril, Nacala-a-Velha and Menba, in
the context of publicising their achievenents and their |ocal
potenti al .



The main objective of this Radio is to bring information, civic
education and entertainment to the citizens of Nacal a.

On the information side, the Radio nakes it easier for citizens to
follow the decisions of the Minicipal Assenbly and the Minicipa
Council, the mjor achievenents of the Minicipal Council and
matters concerned with devel opnent projects in Nacal a.

The current educational progranmes stress in particular health and
environmental education, publicising how to prevent and conbat
AIDS, famly planning, the struggle against erosion, the
collection and treatnent of waste, and the resettlenment of people
noved from dangerous areas, anong other matters linked to
muni ci pal by-laws. The Radi o al so educates citizens on the need to
know about their rights and duties. As for entertainnment, this
Radi o has a progranmme in which listeners send nessages of |ove and
congratulations to other people, followed by nusic, cultura
reports and children's programes.

Currently, an organisational chart for this radio is being drawn
up, based on suggestions from people of various social strata in
Nacal a.

This radio station is headed by a Minicipal Council staff nenber,
who gui des and coordi nates a coll ective of 4 people, including the
director, recruited through public tender, and who were submtted
to a 60 day course with support from the ICS, and professionals
from Radi o Mozanbi que and Radi o Encontro of Nanmpula. Menbers of
this team are allocated to tasks of editing, news reading and
reporting, and work in close collaboration with their outside
correspondents. These are generally volunteers, and are |ocated at
various points in the port city of Nacal a.

The main sources of funding are subsidies provided by the
Muni ci pal Council, grants from various NG or conpanies, and
revenue from conmmercial advertising, announcenents and the
production of specific programmes. The possibility is under study
of introducing a conpul sory fee payable by all citizens, which

will be used to maintain the equi prent, should other neans for the
sustainability of the radio not be forthcomng. Inposing this fee
will, in the first place, involve «consultation wth the

comuni ties to gauge public opinion

A further, and nore secure way to attain sustainability of the
station is our plan to inprove the technical conditions, which can
ensure the production of better programes, and increase the scope
for adverti sing.

Currently, because our funding is nmeagre, we think it opportune to
| aunch an appeal to all people and institutions of good will to
grant us financial or material support to inprove our ability to
satisfy the large audience and the prestige which this Radio has
already won, in maintaining a true environnent of entertainnent,
education and the instrunents of national unity.



Wth this presentation, we think we have refl ected our experience
under the thene we were asked to present. Judgi ng by the audience,
which enjoys it, we think that the programmes begun on the Radio
have a very positive inpact on increasing awareness of the public
about their behaviour in various aspects of daily life. Nacala is
a corridor and a city that is at great environmental risk - we
think that this Radio will be able to nake a great contribution
towards reducing levels of infection by AIDS, and the other evils
whi ch threaten the existence of Nacala and its residents.

To conclude, we would like to wish all the participants fruitful
work, and that the intended results are produced fromthis sem nar
for the good of our conmunities.

Nacal a, 14 June 2001.
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Radi o Mari a



RADI O MARI A
by Father Santiago Gsorio
| NTRODUCTI ON

A programme about young people. How should it be devel oped, how
can we guarantee participation by the target group, and by the
rest of the audi ence.

In other words, we can say - how can we nmake a radi o programe ?

In June of |ast year, Radio Maria organised a 15 day workshop, two
hours per day in the afternoon, about Conmmunication in Radio
Maria. One of the lectures was about how to draft and edit a radio
programme and ensure that it is listened to. M Fernanda
Fernandez, director of the Radio Myzanbi que Wnen's Project, gave
the lecture, with the follow ng main ideas:

- Wite the programme to be heard, not to be seen;
- Wite to speak, and not to read,
- Speak as to a friend, the radio is for talking.

To answer our questions, we can present sone Radio Maria
programres about young peopl e and nade by young peopl e.

10 - Youth Channel: this goes on the air on Saturdays from 14: 30
to 16:00, and is repeated on Tuesday from 14: 00 to 15: 00.

Itenms on young people, taken fromthe Internet, and the sites of
pari shes, groups of young people, a great deal of nodern and
traditional music. There is always one theme dealt with in depth
during the programme, not only for information, but also for
educating young people. They participate through a "Friendship
Post", and the telephone is available. There are between 15 and 30
phone calls each programre, which nmeans a sizeabl e audi ence. The
programe is witten by Salvador, a young conputer teacher, wth
four coll aborators.

11 - Discoveries

This goes on the air on Sundays from 17:00 to 18:00. It is a
programme to guide young people in choosing a profession. The
programme is witten by Agostinho, a trainee priest from the
Mat ol a Phi | osophy Sem nary.

12 - Messages

Monday to Friday from 14:00 to 15: 00

VWRI TE TO BE HEARD, NOT TO BE SEEN

VRI TE TO SPEAK AND NOT' TO READ



On a Radio station, never give the feeling that you are reading
and do not preach. Speak as with a friend. The Radio is for
conversation, for one person chatting to another.

Do not speak for the listener, and do not assunme a role of
superiority or of inferiority. The radio announcer speaks with a
listener as an intellectual equal. Even if the listener is in a
group, speak wth just one listener. Each one hears, feels,
under stands and reacts in his/her own way.

The tone of voice of a radio announcer should contain a smle.
| magine the face of a friend when you are at the mcrophone and
speak with him 1In front of the mcrophone, the announcer is a
person who transmts information, feelings, joy, sadness, |ove
etc., through his voice.

The announcer is |ike a shop wi ndow, and so should be courteous,
responsi bl e, accurate, correct.

The announcer is the nodel of language, vocabulary, and
pronunci ation. Never forget that radio is a powerful medium that
i nfl uences thought and behavi our.

At the mcrophone, respect your breathing. That neans fill your
lungs properly at a major pause and release this air slowy.
Shouti ng damages the voice, and snoking and radi o announci ng do
not go together - so avoid snoking.

Take care with the rhythm you use when speaki ng. Each broadcast or
programme nmust have a different rhythm for its presentation.
Pronounce the words properly, articulating them carefully. For
this, practice pronunciation of difficult words, noving your
t ongue properly.

Understand what you are reading, talk nore than read, stress the
words that are inportant, pause where it nmakes sense to do so, and
never break up an inportant group of words. You should therefore
prepare the text in advance. Good performance is rehearsed, and so
prepare your work out |oud, even when it is just a piece of
continuity.

A piece of advice: listen to yourself critically. GCccasionally
tape your own progranmmes and listen to them Conpare your
performance and its qualities throughout your work. Listen to
other colleagues on other stations, and accept criticism from
col | eagues.

Mat ol a, 12 June 2001
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9.
Nova Radi o Paz (New Radi o Peace)



NEW RADI O PEACE
by Justina Mari o Cam | o, Coordi nator

THE PROCESS OF MAKI NG A COWUN TY RADI O
THE EXPERI ENCE OF NEW RADI O PEACE

| nt roducti on

In maki ng New Radi o Peace a comunity station -
"communi tari sation" - several initiatives have been undertaken to
speed up the process and facilitate contacts with the commnity
and with civil society in general. Below we present the steps
taken to reach the current stage of making this a community radio.

First, it is inportant to nention that the initial experience was
transmtted to us by UNESCO w th the aim of hel ping us overcone
sone difficulties.

The steps were as foll ows:

Clear definition of the purpose of "comrunitarisation”

Est abl i shing an i npl enent ati on mnet hodol ogy

I dentification of those invol ved

Hol di ng expl anatory neetings with the comunities

Creation of a reflection group (Wth community del egates)
Establishing a plan of activities

I dentification of |ocal econom c agents, NGOs, Associations
Meeting to publicise the initiative

Installation commission to draw up commttee rules

R I T R I

Pur pose of "Conmunitarisation”

Since in nanme the radio is a community station, it is inperative
that there should be active comunity participation in its
managenent. Hence the need to involve the community, so that it is
the community itself that defines the destiny of the Radio, and
the need for fornms of sustainability through | ocal experiences.

| mpl enent ati on Met hodol ogy

Contacts through letters sent to comunities and institutions,
inviting them to support the Radio, both with ideas and wth
resources. From these contacts, positive results were obtained,
such as the appearance of the first group of conmunity del egates
with the task of operating as |iaison between the comunity and
the Radi o and vi ce versa.

These del egates observe a regul ar cal endar of nonthly neetings, at
which they criticise the Radio, and nake suggestions about the
vari ous programres.

During the neeting, the Radio Coordinators announce all the
donations the Radio has received, and contributions from the



communities are delivered.
Those i nvol ved

* The Radi o Coordi nators
* Rel i gi ous comuni ties
* CGvil society

Creation of a Reflection Goup

Since the group of comunity del egates consisted only of catholic
clergy, there was a need to involve nore people fromcivil society
regardl ess of race, creed or political affiliation. It was then
concl uded that sonme influential people should be invited, nanely:
associ ati ons, business people, NGs, peasants, civil servants, and
Radi o vol unteers and synpat hi sers.

The first mxed neeting was held, which encouraged us to set up
the community commttee. Participants had previously thought that
the radio was the property of the Catholic Church in all areas.

To continue this process, actions were defined, the people
responsible for them and the tine required to undertake them

Progress was nade in record tinme, and it was possible to set up
the Community Conmittee before the end of the year, thanks to the
sensitivity and willing collaboration of society. On 24-25 My
2001, the first nmeeting of the Conmunity Conmittee took place, at
whi ch the National Technical Coordinator of the Media Project, M
Birgitte Jallov, was present. 20 people, representing various
sectors of activity, took part in the neeting.

Benefits

G eater comunity involvenent in the Iife of the Radio
Exi stence of reflection groups

Creation of a Conmmunity Comm ttee

Active comunity participation

Ease in audi ence research

| mprovenent in progranm ng

Menbership fees paid by Comm ttee nenbers

Creation of a club of friends

* % ok X X * F

Chal | enges

I n managenent

* Tr anspar ency
* Correct use of funds in accordance with the Radi o' s needs

I n programm ng

* "Grass roots" (according to comunity taste
* Wrk to encourage comunity devel opnent



* Easy identification of problens that affect the community
itself

* A highly participatory Radio

* Hel p in reducing certain conflicts

Quel i mane, 14 June 2001



Annex 1

NEW RADI O PEACE
QUELI MANE DI OCESE CATHOLI C STATI ON
TI METABLE OF ACTI VI TIES FOR " COMMUNI TARI SATI ON' OF THE RADI O

ACTI VI TI ES TI ME THOSE RESPONSI BLE
Invitations to 1st neeting
Create Reflection Conm ssion
Hol d neeting to publicise
the refl ections

Creat e Managenent Conmittee
Create Programm ng Conmittee
Create Conmunity Committee
Establish all bodies and
ensure they are operational
Draft editorial policy and
styl e book

Make general assessnment with
50 or nore participants
Request UNESCO presence and
sponsor shi p
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NEW RADI O PEACE
QUELI MANE DI OCESE CATHOLI C STATI ON
PLAN OF ACTIVITIES FOR " COMVUNI TARI SATI ON' OF THE RADI O

ACTI VI TI ES TIME  THOSE RESPONSI BLE OBSERVATI ONS
I dentification of partners
Drafting invitation
Drawi ng up agenda
Mar ki ng the day
Organi sing the voting
Keepi ng record of those chosen
Gat hering refl ections
Door -t o- door contacts
Creation of progranmng commttee
Creation of community commttee
Witing the mnutes and ensuring
that each conmttee is functioning
Draw up editorial policy and
styl e book
Convene the comm ttee nenbers
0.1 Draw up plan of needs for

t he Sem nar
11. Hold a sem nar wi th UNESCO

participation
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NEW RADI O PEACE

AGENDA OF MEETI NG W TH COVWUNI TY DELEGATES
DATE: 17 February 2001

Assessnment of activities

| nf ormati on on goods received
"Communi tarisation” of the Radio
Trai ni ng course for volunteers
H ring candi date journalists

I nformati on on contributions

ouhwNE

Quel i mane, 14/02/ 2001



NEW RADI O PEACE

To: Parish/ Community of

Quel i mane
Ref. no. 15/ NRP/ 2000 Quel i mane 13/11/2000
Re. Request for contributions

Dear nenbers of the Catholic faith and listeners to the "New Radi o
Peace" Community Radio

New Radi 0 Peace is a community radi o, based in Quelinmane, with the
purpose of informng, entertaining and educating its listeners,
particularly our christian brethren. It is not the property of the
D ocese, as nmany people nmust think. New Radio Peace is the radio
of all christian conmmunities and of all of society. Its survival,
and inmproving the quality of its work, will greatly depend on our
support and the material we provide.

In this context the managenent of New Radi o Peace requests from
all parishes, commnities and individuals the nonthly support
which it needs to overconme its countless difficulties.

W advance a proposal of suns of 100,000 neticais for parishes and
25,000 neticais for communities. For individuals, we do not
propose any sum depending on the good will of each person.

VW would like to take this opportunity to inform you that in our
programe there is broadcasting tinme for announcenents, such as
death notices and others, as well as for the production of private
pr ogr amres.

W urge that this space be used by the faithful, as a way of
ensuring the growmh of our radio through paying a synbolic anount.

W hope that our appeal wll find an answer and take the
opportunity to send you our greetings in Christ.

The Coordi nators

Sisters Justina Camlo and ldalina Patia



Pari sh of the Holy Fam |y
St. Francis of Assisi Chapel
Sant agua Conmunity

Reply to the letter from New Radi o Peace, received on 22 Novenber
2000

After the neeting held on the above day, in the New Radi o Peace
neeting room the apostolic delegate of the Santagua Comunity
felt a great responsibility to announce to the community the
obj ectives of New Radi o Peace, and the docunent entitled "Request
for Contributions”, to inprove the services of this radio. The
del egate felt he had a great responsibility to make the comrunity
understand, insofar as they are within progranmes related to New
Radi o Peace. According to the information given, the comunity
recognises that this is our New Radio Peace, and is not the
property of the D ocese. The believers, after understandi ng what
New Radi o Peace wi shes and desires, reached the conclusion that
our christian community is on the road to grow h.

Thus the Santagua community said we are pleased to hear this news,
and the conmunity is ready to give material and noral support. As
for the question of the suns proposed, the comunity said it
strongly agrees, and that currently efforts are being nade. As a
first step, the comunity deposits 25,000 neticais here, as a
signal that it accepts the request of New Radi o Peace in Zanbezi a.

W send you our greetings in Christ, and may the year 2001 be
filled with success and reconciliation between brothers all over
the worl d.



NEW RADI O PEACE
QUELI MANE DI OCESE CATHOLI C RADI O

QUELI MANE

Dear Sirs

Quel i mane

Ref . / NRP/ 01 Quel i mane, 26/02/01

Re. Invitation

As part of the "comunitarisation”™ of New Radio Peace, we are
hereby inviting you to attend a neeting on 17/03/01, at 15:00, in
the meeting room of the building of the Sao Carlos Lwanga
Association, Av. Paulo Samuel Kankonba, 1st Floor, behind
Quel i mane Cat hedr al

G ven the inportance of the event, we request confirmation of your
presence five days in advance, or the nane of the person who will
represent you, in the event that you are unable to attend.

Thank you very much

The Coordi nators

Sisters ldalina Patia and Justina Cam |l o



APPENDI X D
LI ST OF SUPPORT DOCUMENTS

| - Directorio das Radi os Comrunitarias em Mocanbi que (Directory of
Conmunity Radios in Myzanbique) - a docunent containing
information on the Comunity Radios that currently exist in
Mozanbi que (UNESCQO UNDP, June 2001)

Il - No Ar Legalnente (On the Air Legally) - a leaflet on the
licensing procedures for community broadcasting in Myzanbi que
(UNESCQO' UNDP, June 2000)

[1l - Ondas Comunitarias (Comunity Waves) - draft of a book
distributed sinmply to publicise the installation of Community
Radios in the Honoine, Chinmoio and Cuanba communities, with the
support of the UNESCO UNDP Medi a Project

|V - Estanbs nudando nossas vidas (W are changing our lives) - an
analysis of the orientation process in the Comunity Radios,
seeking to involve and strengthen communities (UNESCO UNDP,
Sept enber 2001)

V - Ondas Conunitarias (Conmunity Waves) - a 52 mnute video-
docunentary, illustrating the establishment of the Honoine,
Chi noi o and Cuanba Communi ty Radi os ( UNESCO UNDP, Cctober 2001)

N. B. Those interested nmay obtain these docunents, on request, from
t he UNESCO UNDP Medi a Projects, at the foll owi ng address

UNESCQO' UNDP Medi a Pr oj ect

Av. Francisco Ol ando Magunbwe, 780 - 5th Fl oor
Tel : 258-1-498752/ 490840/ 493590

Fax: 258-1-498717

E-mai | ;. unesco@redi anbz. com



